PEPS - a quick guide

The Designated Teacher is the education lead
within the school/nursery/college for the looked
after child in terms of the PEP process. They
complete the PEP document in advance of the
meeting by pulling together updates and
information from subject/class teachers around
education. This includes information around
progress and attainment, attendance and
behaviour, pupil voice, and SMART targets. They
chair the PEP meeting. The Designated Teacher

Wherever possible, the child
should attend their PEP (or
part of it) and share their
views, achievements, and
goals and contribute to their
targets. The PEP forms part of
their care plan.




