
Initial contact 

from Group

Neighbourhoods Team help 

Group develop proposal

CMA Officer facilitates 

review of proposal with impacted 

Council Services

Longer CMA arrangement sought

Not suitable for CMA

Suitable for CMA

Group confirm 

CMA requirements

Route 1 to be followed 

(see Appendix 2b)

Route 2 to be followed (see 

Appendices 2c and 2d)

Impacted Council 

asset(s) raised at 

Disposal Gateway 

Board

CMA Officer outlines 

options to Group

Agreed

Group wishes to proceed

Group 

withdraws
Group doesn’t wish to proceed

Relevant Council Service 

agree terms and complete 

arrangements

Key:

CMA: Community Management of Assets

Not suitable for CMA

Available asset 

advertised by 

Council 

Estates Asset 

Enquiry Process

Potential for CMA

Proposal ineligible: 

Group informed and 

alternative options 

signposted, if applicable.

Appendix 2a: CMA Enquiry Assessment Process Map

Room / space hire

Not suitable for CMA

Long lease / Community Asset TransferLicense / short term lease
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